AKO- KI TUA O TE AKOMANGA/BEYOND THE CLASSROOM

Overarching Objective: Foster the physical, cultural, personal and social development of each tauira.

SCHOOL WIDE OBJECTIVES FOR 2024 the curriculum) will be supported and well resourced.

e The School will provide a sustainable infrastructure to support
the co-curricular programmes (arts and sports).

e The vision, values and strategy for extracurricular programmes
will be clearly articulated. Participation and high achievement

will be valued.

mentored and supported.

] Development of extracurricular programmes (being activities such as arts and sports that are not directly connected to
] Co-curricular talent (arts and sports) will be identified and nurtured, and akonga with passions in these areas will be

The School will provide a sustainable infrastructure to support the co-curricular programmes (arts and sports).
Appropriate and effective opportunities will be provided for personal, social and leadership development for Yr 8 akonga
Good citizenship and commitment to community service will be promoted and fostered.

The School will utilise technology to provide the best possible learning environments.

PROJECTS
What can we achieve in 2024-2025

STRATEGIES

Strategies to achieve objectives

KEY RESULTS

What we will see by when

Al: Enhancing EQTC

Whole staff PLD on EOTC

Following up on review of trips once they are completed

First aid certification for staff who lead trips and all staff who want to gain it
Ensure the events/trips enhance the curriculum delivery

Whole staff PD T1 2024

SLT, EE and STEM coordinator do RAMS in a timely
manner. Review: Ongoing throughout 2024

T4 2024 - Yr 5-8 Camps T4 2025 - School Marae Visits
From 2026 EOTC in Term 1

A2: Enhance Arts and
Crafts/Performing Arts

Following parent feedback reintegrate Arts and Craft Day and Koromatua’s Got Talent
e Enrichment Days - kaiako/parents/haapori run workshops that align with akonga’s passions.

T3 2024 - Arts and Crafts Day T3 2025 - KGT
(Odd years) T2 & T3 Week 2

A3: Give community service/show
manaaki for community groups

e School events to raise money or give donated goods - Easter Baskets, PINK Shirt Day, Pyjama
Day.

T1 Week 8 - Easter Baskets for Rest Homes
T2 Week 4 - PINK Shirt Day - Anti-Bullying
T3 Week 1 - Pyjama Day -Koha for Women'’s Refuge

A4: Sustainable infrastructure

Meet with SLT and Librarian to ensure their strategic planning is in line with school wide goals
Grow capacity/autonomy of people in charge of extra curricular activities
Better use of shared drives for teams across the school.

Calendar events confirmed Week 9 for next term
Working alongside IT to create shared drive spaces so
resources can be better cared for and accessed.




